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BELIEFS & VALUES

Our Vision

Our Mission

To enable and inspire people with disabilities To improve the quality of life and provide
and those that support them to lead fulfilled opportunities for people with disabilities and
inclusive lives with dignity and respect
those that support them by encouraging their
active participation in their community. To
provide them with a voice, choices, and
control over their lives

Our Values ‘WE CARE’

Welcoming:

H.A.D. is committed to creating a culture of warmth and belonging, where
everyone is welcome;

Enabling:

H.A.D. is committed to the participation, involvement and development of all
beneficiaries, staff, trustees and volunteers;

Caring: H.A.D. is committed to treating everyone we come into contact with as an individual and
with care;

Anti-Discriminatory: H.A.D. is committed to treating people equally and opposes discrimination
in all circumstances;

Respect: H.A.D. is committed to promoting respect, honesty and integrity in dealings with its
beneficiaries, staff, trustees and volunteers as well as its partner organisations and the public;

Empathy: H.A.D. is committed to an approach that focuses on an individual’s need.
H.A.D - Objectives of the Association
•
•
•
•

To aim to meet the needs of people with physical and sensory disabilities and carers over
the age of 18 years living in the London Borough of Havering and, where appropriate,
people living in the surrounding area.
To promote the relief of their distress and suffering.
To provide an organisation that will work in partnership with individuals, statutory bodies,
voluntary organisations, groups of voluntary organisations, consortia and other
organisations to meet the needs of people with disabilities and carers.
To refer people and organisations who contact the Association to appropriate sources of
help.
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HAD TRUSTEES & TEAM MEMBERS
Chairman
Vice Chairman
Treasurer
Trustees

Pam Light
Robert Keene
David West
Steve Ellis
Nic Dodin
Andrew Longhurst
Rebecca Mazrreku
Christine Smith

HAD TEAM
Head of Operations
Project Lead
Gateway Officer/Administrator
Gateway Officer

Clare Kelly
Cheryl Cable
Denise Hanrahan
Vikki Clarke

Patrons
Mike Brace CBE DL
Councillor Philippa Crowder
Julia Lopez MP Hornchurch & Upminster

Volunteers
H.A.D is supported by a dedicated team of volunteers and without their hard work, ideas, energy
and dedication we would not be able to thrive.
Our volunteers carry out a wide range of duties from gardening, art tutor, IT tutors, admin, peer
support, group support, fundraising, social media and website support.
We were astounded to calculate the total number of volunteer hours for the year at 4392
The gross added value of this at minimum wage (April 2019 to March 2020 £8.21) is £36,058.32.
During Volunteers week 2019 our volunteers enjoyed an afternoon cream tea.

Some of our volunteers
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Chairman’s Report – Pam Light
This has been a busy year celebrating our 50th Anniversary.
Many extra events have been organised for our clients including craft sessions and
demonstrations from Clover from Gallows Corner Tesco. Visits by clients have been made to City
Hall, Southend and The Olympic Park.
An Art Exhibition at the Queen’s Theatre where our clients displayed their paintings and art work
was a great success with an outstanding amount of visitors.
Our annual events, a Quiz night at the Crumpled Horn Pub in Upminster and the Garden Party
were as usual an overwhelming success.
We were very honoured when Pinney Talfourd chose us as their Charity of the year and we have
welcomed their support on many occasions.
Many other fundraising events have been successfully arranged. The main one being the Football
Match at Aveley Football Club. Our very own H.A.D. team played The Spurs Legends, although
Spurs won our team put on a great performance. Thanks to Cheryl’s organisational skills a great
day was had by all, and an amazing amount of money was raised.
We applied for Bags for All Charity Grant from Tesco and received a cheque which enabled us to
run a Breakfast Club on Wednesdays and Fridays.
We were pleased when MP Julia Lopez, well known campaigner Mike Brace and Cllr Phillipa
Crowder agreed to be our patrons. We look forward to working with them over the coming years.
Now for the many thank you’s ….
First of all, thank you to all our clients who make all the work worthwhile.
Then of course our volunteers who we could not do without.
Thank you to the board of Trustees, including our new members who not only have to put up with
me but work extremely hard to keep the wheels of H.A.D. running smoothly.
Last but by no means least the working heart of H.A.D.
A very big thank you to Clare, Cheryl, Denise and Vikki.
In conclusion, I wish to thank you all on behalf of staff and trustees of H.A.D. for your love and
support over these trying times. Let us all think positively to the future when we will meet together
and celebrate the love and friendship which is carrying us through a time of both hope and despair
which no one will ever forget.

Pam Light
Chairman
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Treasurers Report – David West - Year ended 31st March 2020
2020 Year end
HAD Income for the year to 31 March 2020 amounted to £125k.This was £19k higher than the
previous year. The increase was the result of some excellent fundraising activity with the highlight
being the football event where we benefitted from Spurs Legends participation. We also had some
great support from local businesses with particular thanks to Pinney Talfourd for making H.A.D.
their Charity of the Year.
Costs for the financial year were £110k, down by £4k on the previous year. The reduction was
primarily the result of lower spend on maintenance with the previous year being a particularly
heavy year for investment in the premises.
Overall, we had a surplus in the year of £15k which left us with reserves at the year-end at a level
of £181k. Of this total amount £85k is designated as Free/Unrestricted which is the amount
available to support the charities operations should we find ourselves in times of difficulty.
Current Year ending 31st March 2021 and Longer-Term Outlook
Our financial performance to date has remained healthy in the current financial year which as a
result of the Covid 19 Pandemic has been a rather different proposition than normal. Fortunately,
the Local Authority have continued to fund H.A.D. and, as reported elsewhere, we have managed
to provide a degree of support to our client base in challenging circumstances.
Despite the difficulties there has still been a degree of fundraising happening which is great news
in the current environment.
We have recently been advised that the Local Authority are planning to give us a one-year
extension on the current contract we have (from February 2021) so that is extremely positive news
for H.A.D. and our clients. We hope that as time goes by we can look to extend the services we
are currently able to offer as we find a new norm for the operation whilst the Coronavirus problems
remain.
I would add my thanks to the staff, service users and supporters of H.A.D. who have helped with
the much enhanced fundraising activities over the last year or so which have supported the strong
reserves position we now have. Also, a particular thank you to our staff for their recent work to
keep things going under the very difficult and uncertain environment we have all been having to
live with.

David West
Trustee and Treasurer
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Head of Operations Report – Clare Kelly
This financial year coincided with one of my favourite years since joining Havering Association for
People with Disabilities four years ago, celebrating the 50th anniversary of our organisation
supporting adults with disabilities living in Havering. I would like to thank everyone for making the
year April 2019 – March 2020 a truly exciting, enjoyable and fulfilling year. We encourage clients
in the year to #TrySomethingNew and they grabbed the opportunities including day trips, public
speaking, to hosting their own amazing Art Exhibition at the Queens Theatre, Hornchurch.
The year ended in unprecedented times and a shock globally with the Coronavirus pandemic
because of this all face to face services stopped effective March 2020 following Government
guidelines and restrictions. The Board of Trustees worked hard to ensure the safety of our clients,
staff and volunteers. but also to ensure the future sustainability of H.A.D.
The staff team amazed me every day with their dedication for helping clients including shopping,
delivery prescriptions and doing as much as they could to keep everyone’s morale up and being a
friendly voice at the end of a phone. These times also reminded us that our clients are the heart of
everything we do, their energy, hard work, suggestions, daily challenges, support of each enables
the centre to thrive.
In 2020 our new theme is around Prevention and ‘No Such Things As Silly Questions’. Our aims
and programme are to empower and create an awareness around stopping a problem or issue
escalating. Activities have included digital confidence training, Police Q&A sessions, talks around
mate crime. Our hope is to give our clients the opportunities, confidence, and tools to speak out
either to us or to other organisations as soon as incidents or issues occurs rather than worrying
about it and letting it build. Designated time with staff and trustees to come and talk through any
issues faced. This theme will continue into next year. Prevention will pay a large role in our
strategy to fully re-open our centre when it is safe to do so. Havering Association for People with
Disabilities will be working hard to ensure our centre is a safe place and COVID Secure following
all government guidelines and this involves working in partnership with all our clients and visitors
to keep everyone safe.

Highlights & Achievements
● #TrySomethingNew Campaign especially the success of our talented artists hosting their
own Art Exhibition and Showcasing Event
● The excitement and support from the community getting behind our Charity Football Match
● Developing new projects from Outreach Officers, Peabody Advice Sessions, Group
Counselling
● The new Breakfast Buddies club which provides a warm welcome, healthy light breakfast,
and great company to all our clients
● Being part of a hardworking, creative and dedicated team of staff and volunteers whose
priority is the client’s well-being.
● Positive feedback during Evaluation Week including 93% of people rated H.A.D. services
as high quality
● Meeting the staff and working in partnership with our first ever 2 Corporate Partners Pinney
Talfourd & GBP
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Future Aims & Goals
●
●
●
●
●
●

Reach out to more adults with disabilities living in Havering.
Continue to seek funding, donations, grants to ensure our future and growth.
Pilot more client led projects and groups.
Have accessible hubs, activities across the borough.
Continue to work on our prevention strategy for health, safety, wellbeing and finance.
Plan and develop strategies to main and ensure HAD sustainability, growth and future

We are always thinking about ways to develop projects, welcome any new ideas and I am looking
forward the future of H.A.D.
Clare Kelly
Manager
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FUNDING & FUNDRAISING – Cheryl Cable Project Lead
I am happy to report that 2019-2020 was a positive year for fundraising. We had so many amazing
events and were successful on several bid applications, enabling us to run a range of projects.
In May we were excited to partner with Pinney Talfourd as their Charity of the year. Since that
date, the staff have taken part in many fundraising events from cake baking to abseiling the dizzy
heights of The Orbit at The Olympic Park. Unfortunately, due to COVID 19 and the restrictions
that we all faced with, they had to cancel any further planned events, but to date had already
raised over an incredible £6,200.
We had previously come up with the idea of a Charity Football Match, and with a lot of hard work
and reaching out to many people we managed to secure playing Tottenham Hotspur Legends
Team. We needed to get a lot of sponsorship for this, and we managed the main amount of
sponsorship via 2 companies, VDNS Telecommunications and GBP Estates and we also became
GBP Estates charity of the year.
The game took place on June 23rd and was very well attended. From ticket sales, raffles, games,
donations, and advertisement space in the match day program we managed to raise an incredible
£6,000.
We needed to form a H.A.D. team, and via social media and was flooded with requests to play,
after putting together a team, they met a few times for practice games and I even managed to get
Terry Neal (Ex Arsenal Manager) to come down on the day to manage the H.A.D. team. It was a
5-2 win to Spurs but the H.A.D. team put in a spectacular effort.

Photos from the Charity football Match – June 23rd 2019
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We had seven runners representing H.A.D. in the
Havering half marathon their amazing efforts raised
£1093, we were there to cheer them on the day
(rather them running than us!)

Pinney Talfourd Half Marathon Team

H.A.D. Heroes across the community completed various fundraising challenges, one team climbed
the O2 raising £247 and bike rides which raised £129.

We applied for a Grant from Ford UK,
which we were successful in receiving.
With these funds we were able to
completely upgrade all the computers in
the IT Suite. This is a fabulous place for
our clients to use with up to date
technology.

A special mention goes to one of our Volunteers Sylvia who not only
kept our garden looking fabulous, also made hand made products to
sell for H.A.D. Sylvia also took the lead on our first ever Christmas
Bazaar. This proved to be a highly successful and enjoyable day. We
are grateful to the team of volunteers who supported this event.

Christmas Bazaar

Successful Grants Awards
Rotary Club £500
Groundworks £2555
Co-op £1858
Charles French Grant Provider £1272

Magic Little Grant £500
Bellway Homes £500
Ford UK £3000
London City Airport £2700

We would like to thank our funders for their financial support which has enabled us to
provide information, training, and new opportunities for people with disabilities. These
services enable people to maximise their life chances and play a part in the local
community
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PROJECT LEAD UPDATES - 2019-2020
Welfare Rights
Our twice monthly Welfare Rights Surgery from London Borough of Havering supported 88
individuals and families through benefit enquiries, ensuring they are receiving their full and correct
entitlements, PIP applications, DLA applications. Enabling individuals to manage their own
finances with improved confidence.
We host Peabody ‘Here to Help’ outreach service, which offers free, short term support to
residents of Havering who need to develop their skills to live independently.

Peer Support Project
Community Friends
Our community friends peer support service provides telephone and face to face contact with a
Peer/Volunteer providing companionship new friendships and the opportunity to share ideas and
information. We also have provided a range of additional activities and events
Friendly Friday Social Group
A weekly social group which enables clients with the opportunity to socialise, use our IT suite, play
cards, board games and puzzles, making new friendships and chatting over a cup of tea and cake.
A monthly themed lunch is also planned and catered for by the clients. We have seen a rise in
numbers to our Friday Social Group by 21% over the last year. New attendees are matched with
a buddy to act as a key point of contact, friendly face and introduce them to services and other
clients.

Computer Room/IT Suite
In 2019 we had the IT Suite upgraded and we continue to offer individual Computer training
sessions and courses. These are delivered in a way where learning is at the learner’s own pace,
interests and need. Training can be completed on H.A.D’s computers or on the individual’s
personal devices from iPads, tablets, smart phones and laptops. Our IT suite is open during office
hours and clients are invited to attend and improve their IT skills and how to find out about surfing
the internet safely or stay in touch with friends and family around the world by e-mail or social
media. H.A.D. is also an Online Centre and has access to a number of online training
programmes. We also hold a weekly Camera Club group, enabling peers to exchange information
and improve their skill with digital photography.
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H.A.D. on Tour - Peer & Social Events
Throughout the year we have also organised many additional ad hoc day trips, outings, and
events. These range from bowling, pub club, daytrips to London, Olympic Park, City Hall and
Guild Hall Art Gallery.

Pub Club at Harrow Pub

Day trip to London

Social Inclusion Project
This service aims to help support residents maintain their independence, provide peer support,
promoting health and wellbeing, friendships and information sharing with additional themed
meetings and events.
Breakfast Buddies
Breakfast buddies was funded by Tesco’s from 3rd July 2019 and due to Covid 19 our last one was
13th March 2020. During this time, we welcomed 610 attendees to join us to enjoy a light
breakfast in good company. We are excited to have secured funding from COOP Community to
continue this project.

Breakfast Buddies
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Classes/Activities
We continue to run Art, Wednesday workout, Gyro Health Management, Relaxation and wellbeing
classes. As well as many other adhoc events throughout the year, these have included Stone
painting, Dream catchers, Pink Parachute, Bird feeders, Crystals and Gemstone talk and much
more.
We hosted some small group counselling therapy sessions, these were funded by London City
Airport and delivered by Silverline Therapies.
Many to our existing tutors, volunteers and clients during this time for their continued support and
helping us with feedback so that we can continue to deliver a successful service.
We are looking forward to being able to continue our services throughout 20/21

HAD Building and some of our Clients
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Christmas Party

Donated Homemade Blanket

Queens Theatre Art Exhibition

Friendly Fridays

Two lovely clients with their Dream Catchers
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OUR HEADLINES FOR 2019-2020
Volunteers and
Trustees gave
us 4392 hours
of support

40,855 visits to our
website throughout
2019-2020

35

380 Like our
Facebook
Page

An Incredible
£35,000 has

189 Members

been given in
donations

724
Followers
onTwitter

Social Inclusion

154 Classes
1691 Attendees
316 Service Hours
Provided

1296
Community
Friends Hours
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Peer Support
134 Classes
898 Attendees
351 Service Hours Provided

Client Quotes
“Amazing display of
Art, your clients
have put so much
effort into their
pieces”

“I can see you
have all worked
really hard –
Well done.”

“The staff at H.A.D
work hard to make
sure everyone feels
safe and ‘heard’.
Keep up the good
work”

“Brill team of staff
who go above and
beyond and
everyone is so
supportive”

“Lots of useful
information, and
some I hadn’t really
considered”
“I love coming to
HAD it’s the
highlight of my
week”

“This was much
needed, Nancy is
lovely, and makes
me feel calm by
just being here”

“This was great,
when can we do
it again”
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A Selection of pictures from events held throughtout
2019/2020
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CONSULTATION & REPRESENTATION
Consultation and representation is vital work and committee members and staff have
worked on / with the following groups:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

London Borough of Havering Consultations/Workshops
Havering CCG, LB Havering and Voluntary and Community Sector Health and Social Care
Forum
Compact Forum
Ensemble
Havering Safer Neighbourhood Board
MTR Cross Rail / LB Havering - Station Consultation
Havering Volunteer Managers Forum
Voluntary Sector Safeguarding Adults Board
NELFT Post Diagnostic Support Group
Health in Balance Group
Dementia Friends
Scam Champion
Autism Ambassadors
ASDA
Havering Volunteer Centre
Partially Sighted Society
Rainham Food Bank
Community Cohesion and Engagement Forum
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This report shows just a small segment of our year, if
anyone or any event has been missed please accept our
apologies we are grateful to everyone involved.!

Havering Association for People with Disabilities
Whittaker Hall
1a Woodhall Crescent
Hornchurch
Essex.
RM11 3NN
Telephone: 01708 476554
Mobile/Text Phone: 07599998103
Email: admin@hadhavering.co.uk
Website: www.hadhavering.co.uk

Twitter: HAD_Havering

Facebook: HAD Havering

H.A.D Opening Times: Monday – Friday 9am to 4pm
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