Havering Association for
People with Disabilities
Annual Report 2018-2019

(Bench funded by Awards for all ‘Growing Herbs & Happiness)

Whittaker Hall
1a Woodhall Crescent
Hornchurch, RM11 3NN
01708 476554
www.hadhavering.co.uk
Email: admin@hadhavering.co.uk
Registered Charity No.1089188
Registration No. 4204554

BELIEFS & VALUES
Our Vision
“To enable and inspire people with disabilities and those that support them to lead fulfilled
inclusive lives with dignity and respect.”

Our Mission
“To improve the quality of life and provide opportunities for people with disabilities and those
that support them by encouraging their active participation in their community. To provide
them with a voice, choices and control over their lives”

Our Values ‘WE CARE’
Welcoming: H.A.D. is committed to creating a culture of warmth and belonging, where
everyone is welcome.
Enabling: H.A.D. is committed to the participation, involvement and development of all
beneficiaries, staff, trustees and volunteers.
Caring: H.A.D. is committed to treating everyone we come into contact with as an individual
and with care.
Anti-Discriminatory: H.A.D. is committed to treating people equally and opposes
discrimination in all circumstances.
Respect: H.A.D. is committed to promoting respect, honesty and integrity in dealings with its
beneficiaries, staff, trustees and volunteers as well as its partner organisation’s and the
public.
Empathy: H.A.D. is committed to an approach that focuses on an individual’s need.
In consultation with the Management Committee the following 5 key strategic aims were
identified for the period April 2017 - March 2020:
1. To support beneficiaries through information, advice and advocacy
2. To provide social, cultural and recreational activities to overcome social isolation,
provide informal support and promote and improve health and well-being
3. Support and encourage beneficiaries to participate in the wider community and
increase involvement in other community groups and activities
4. To support beneficiaries to achieve social and economic independence through
education, employment and training
5. To develop and maintain a robust infrastructure and a sustainable organisation

2

H.A.D. BOARD OF TRUSTEES & TEAM MEMBERS
Chairman
Vice Chairman
Treasurer
Trustees

Pam Light
Robert Keene
David West
Steve Ellis, Nic Dodin, Gary Narborough, Andrew Longhurst, Rebecca
Mazzreku (Appointed 07/2019) Christine Smith (Appointed 09/2019)

(L-R Nic, Andrew, Christine, Pam, David, Rebecca)

The H.A.D Staff Team
Left to right: Vikki Clarke (Gateway Officer) Clare Kelly (Manager), Cheryl Cable (Project
Lead), Denise Hanrahan (Gateway & Admin Officer)
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Chairman’s Report – Pam Light
I have had difficulty writing this report, because this year we have had such a fantastic year
with our 50th Anniversary, that 2018 has faded in my memory!
This was the first year of our three year council contract, which has involved a great deal of
forward planning from our staff, to ensure our organisation is compliant with their
requirements.
We took on Grant Rose with a short term contract; he did a great job as outreach coordinator fulfilling his role admirably.
We also welcomed our first Placement Social Worker Helena; she was a great success with
both clients and staff, and we look forward to be able to offer another placement in
2019/2020.
After a lot of work, we were officially awarded the Level 1 PQASSO Quality Mark which we
proudly display. Once again congratulations to all the staff who worked so hard to achieve
this.
Our regular events have been their usual success with many more being added to the
programme. Many outings have been arranged which we like to call ‘H.A.D on Tour, these
have been well attended and enjoyed by all.
Our advice services have been increased and many clients have been signposted for further
enablement.
Fundraising is ongoing with many successes of various sizes.
We were lucky to receive recognition for our lovely garden by being entered into the
‘Havering in Bloom’ competition in their Community Garden Category. We were runners up
and received a certificate and vouchers. A massive well done to all of our volunteers.
At Christmas we had a lovely party at the Railway Tavern, this was enjoyed by around 90
people, having a lovely dinner and listening to music.
We were pleased to be able to build relationships with our first ever Corporate Partners GBP
Estates and Pinney Talfourd Solicitors.
Now, my thank you’s….
To all our clients who make all the work worthwhile.
Then of course our volunteers, who we couldn’t do without
Our Board of Trustees who, not only have to put up with me but work very hard to keep the
wheels of H.A.D. running smoothly and to secure its future.
Last but by no means least, the working heart of H.A.D - a very big thank you to Clare,
Cheryl, Denise and Vikki.
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Treasurers Report – David West
Treasurers Report for Year ended 31st March 2019
H.A.D Income for the year to 31 March 2019 amounted to £106k.This was £29k lower than
the previous year. The reduction related to the two special items mentioned in last years’
report, the £21.8K we received from the Mayors Charity Appeal and the £13k grant from
Lloyds Bank Foundation to help H.A.D successfully achieve the PQASSO Level 1 Quality
Mark, neither of which was expected to be repeated in the year to March 2019.
Costs for the financial year were £115k, up by £8k on the previous year. The increase was
driven by nearly £10k of additional spend on maintenance/refurbishment of the centre
facilities funded by a small grant from Veolia to help with the external redecoration works and
the balance coming from the Mayors charity fund award.
Overall we were left with a small deficit in the year of £8k which left us with reserves at the
year-end at a level of £166k. Of this total amount £80k is designated as Free/Unrestricted
which is the amount available to support the charities operations should we find ourselves in
times of difficulty.
Current Year ending 31st March 2020 and Longer Term Outlook
Our financial performance to date has remained healthy in the current financial year with our
activities running in line with the Contract income we receive from LBH. With the increase in
fundraising from our 50th Anniversary celebrations results to date are positive.
In June this year as you will have read elsewhere we ran our biggest ever fundraising event,
the Charity Football match where we had the benefit of fantastic support from Spurs
Legends. The event took an enormous amount of planning over the preceding 3 months and
along with support from a number of sponsors was great success, both from an enjoyment
perspective on the day and the funds raised from the event.
I would add my thanks to the service users and supporters of H.A.D who have helped with
the much enhanced fundraising activities over the last 12 months which have supported the
strong reserves position we now have.
Also a thank you to our staff, volunteers and my fellow trustees for their good efforts in
delivering and supporting the work H.A.D carries out throughout the year.

David West
Trustee and Treasurer
September 2019

The Board of Trustees would like to thank
everyone who have made donations to HAD and
fundraised on our behalf this year
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Events and Activities throughout the year
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Managers’ Report – Clare Kelly
All the staff thoroughly enjoys compiling our Annual Report it provides the perfect excuse to
reflect on everything achieved and learnt. As with every year, I am always amazed by how
much happens and how every day is different.
Alongside our key services we piloted two new projects firstly an ‘Outreach Coordinator Role’
and a monthly ‘Citizen Advice Havering Surgery’.
The Outreach Coordinator Role was filled by Grant Rose who immediately got busy meeting
supporters, contacting local organisations, and attending a range of outreach to promote
H.A.D to potential new clients. Our new client intake increased by 280% between the period
between September 18 - March 19, with new clients come new ideas, energy and new
relationships within the organisation.
The Citizen Advice Project was developed from a potential gap in our service due to lack of
funding, which enabled us to be able to support potential new clients who seek H.A.D. out at
time of crisis relating to an important issue or problem they were facing. We signposted
them to relevant organisations, including Peabody, Havering Carer and Havering Citizen
Advice. We felt that due to the perceived lack of support on their initial contact with us that
we were not an organisation those individuals reconsidered in the future. We wanted to be
able to support them at a time of crisis with the plan that once their immediate issues where
dealt that those individuals would consider accessing other elements of our service
Thanks to this and other evidence gathered we are currently seeking funding to develop
these projects.
Maureen Salter retired in July 2018 after 16 years and is greatly missed by staff, volunteers
and clients. Hope she is enjoying retirement.

Why H.A.D is needed in the Borough?
The estimated number of people in Havering aged 18-64 living with moderate or serious
physical disabilities 2017 was 11,870 – a rate of 7,865 per 100,000 population aged 18-64
years. This rate is one of the highest among London local authorities. 1
H.A.D aims to provide a wide range of services to support disabled adults and their carers to
prevent times of crisis, improve social inclusions and for individuals participate in their
community.
Our volunteers and client volunteers are excellent ambassadors for H.A.D and many have
supported the team at promotional events and are vital in the training of new volunteers
providing both practical advice and talking honestly and warmly about their personal
experiences and reasons for volunteering.

1

Information from ‘This is Havering 2019’ - https://www.haveringdata.net/wpcontent/uploads/jsna/this_is_havering/201819_Havering-Demographic-Profile-v4_2.pdf
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Highlights & Achievements
● Science Workshop funded by British Science Week “Exhilarating & Energising” said
one client
● Building Relationships with our first ever Corporate Partners GBP Estates & Pinney
Talfourd Solicitors
● Working with supportive staff team, volunteers and Board of trustees
● Accessibility Audit – 100% of those asked found H.A.D accessible
● Being awarded Level 1 in PQASSO (Quality Mark)
● Piloting new and varied services and workshops.
● Supporting our first Placement Social Worker Student the wonderful Helena.
● Volunteers Events including quarterly ‘Time to Talk’ and Volunteers Week Afternoon
Tea
● The #2018in2018 challenges completed from across the community
● The beginning of our 50th Anniversary Celebrations during 2019

50th Corporate Presentation with staff, Pam Light Chairman, Keith Prince Assembly Member
& former Mayor Councillor Dilip Patel

Future Aims & Goals
●
●
●
●
●
●

Reach out to more adults with disabilities living in Havering.
To provide accredited learning programme.
Continue to seek funding, donations, grants to ensure our future and growth.
Pilot more client led projects and groups.
Have accessible hubs, activities across the borough.
Securing H.A.D’s sustainability and resilience.

We are always thinking about ways to develop projects, welcome any new ideas and plans
for the future of H.A.D.
I would personally like to say a big thank you to all the staff at H.A.D. full of ideas, creativity,
energy and always supporting each other as well as all the clients, it’s a pleasure working
with you all.
Clare Kelly
Manager
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OUR HEADLINES FOR 2018-2019
Volunteers
and Trustees
gave us 4624
hours of
support

“Since joining H.A.D I
have made lots of new
friends which has
saved our marriage”

189 Members

37,270 visits
to our website
throughout
2018-2019

284 Likes on
Facebook

£20,361.39 has been
given in donations

655 Followers
on Twitter

Social Inclusion

183 Classes
1847 Attendees
449 Service Hours
Provided

“The staff at H.A.D work
hard to make sure
everyone feels safe and
‘heard’. Keep up the
good work”

1667
Community
Friends Hours
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Peer Support

155 Classes
1029 Attendees
434 Service Hours
Provided

FUNDING & FUNDRAISING
We rely on the generosity of people and organisations and we are extremely grateful to
everyone who has supported us financially in 2018-2019.
We should like to thank our funders as their financial support has meant we can provide
information, training and new opportunities for disabled people and their carers. These
services enable people to maximise their life chances and play a part in the local community.

Veolia Trust

Suttons Primary School

Hylands Primary School

A big thank you also to all those individual members for their generous donations

We cannot forget our hard working staff, also all our enthusiastic volunteers who
have supported us at events and on the front line.
Thank you to our committed trustees who have steered the organisation.
Also our service users, members, supporters and partners.
We appreciate you all!!
We are achieving our aims due to your support.
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CURRENT SERVICES

Yoga & Tapping Workshop

We offer a range of services for Adults with Physical and Sensory Disabilities living within the
London Borough of Havering. These include:
Advice
A confidential and independent advice sessions hosted by Peabody, LB Havering and
Citizen Havering Advice. We provide Advice and Information to disabled people on a issues
relating to Benefits, Debt, Low Income, Community Care, Health, Housing and many other
issues.
Activities/Workshops/Courses
Provide a range informative and engaging sessions to enable you to learn new skills, have
some fun, to feel more empowered and meet new people.
Current Timetable
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H.A.D’s Amazing Clients and Volunteers
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CONSULTATION AND REPRESENTATION
Consultation and representation is vital work and committee members and staff have worked
on / with the following groups:
If you are interested in working in partnership with H.A.D. please do get in touch.
Thank you












London Borough of Havering
Consultations/Workshops
Havering CCG, LB Havering and
Voluntary and Community Sector
Health and Social Care Forum
Compact Forum
Ensemble
Havering Safer Neighbourhood
Board
MTR Cross Rail / LB Havering Station Consultation
Havering Volunteer Managers
Forum
Voluntary Sector Safeguarding
Adults Board













The HAD Garden
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NELFT Post Diagnostic Support
Group
Health in Balance Group
Dementia Friends
Scam Champion
Autism Ambassadors
Havering Volunteer Centre
Partially Sighted Society
Rainham Food Bank
Dementia Action Alliance
Havering Carers
Peabody/Citizen Havering
LBH Community Engagement

Front of the HAD Building

Havering Association for People with Disabilities
Whittaker Hall, 1a Woodhall Crescent, Hornchurch, RM11 3NN
Telephone: 01708 476554
Mobile/Text Phone: 07599 998103
Email: admin@hadhavering.co.uk
Website: www.hadhavering.co.uk
Twitter: HAD_Havering
Facebook: Havering Association for People with Disabilities
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