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BELIEFS & VALUES 
 

Our Vision 

 

 “To enable and inspire people with disabilities and those that support them to lead fulfilled 
inclusive lives with dignity and respect.” 
 
 

 Our Mission 

 

 “To improve the quality of life and provide opportunities for people with disabilities and those 
that support them by encouraging their active participation in their community.  To provide 
them with a voice, choices and control over their lives” 

 
 
 

   Our Values ‘WE CARE’ 
 

Welcoming: H.A.D. is committed to creating a culture of warmth and belonging, where 
everyone is welcome; 
Enabling: H.A.D. is committed to the participation, involvement and development of all 
beneficiaries, staff, trustees and volunteers; 
 
Caring: H.A.D. is committed to treating everyone we come into contact with as an individual 
and with care; 
Anti-Discriminatory: H.A.D. is committed to treating people equally and opposes 
discrimination in all circumstances; 
Respect: H.A.D. is committed to promoting respect, honesty and integrity in dealings with its 
beneficiaries, staff, trustees and volunteers as well as its partner organisations and the 
public; 
Empathy: H.A.D. is committed to an approach that focuses on an individual’s need. 

 
 
 

H.A.D. - Objectives of the Association 
 

 To aim to meet the needs of people with physical and sensory disabilities and carers 
over the age of 18 years living in the London Borough of Havering and, where 
appropriate, people living in the surrounding area. 

 To promote the relief of their distress and suffering. 

 To provide an organisation that will work in partnership with individuals, statutory 
bodies, voluntary organisations, groups of voluntary organisations, consortia and 
other organisations to meet the needs of people with disabilities and carers. 

 To refer people and organisations who contact the Association to appropriate sources 
of help. 
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HAD TRUSTEES & TEAM MEMBERS 
Chairman    Pam Light    
Vice Chairman   Robert Keene 
Treasurer    David West 

      Steve Ellis 
Nic Dodin 
Gary Narborough 
Colin Ormsby  
Andrew Longhurst   
 

                                        HAD TEAM   
     

Manager      Clare Kelly 
 Project Lead      Cheryl Cable 

Gateway Officer/Administrator   Denise Hanrahan 
Gateway Officer     Vikki Clarke   

 
 

                                                   VOLUNTEERS 
 
H.A.D. is supported by a dedicated team of volunteers who without their hard work, ideas, 
energy and dedication we would not be able to thrive. 
 
Our volunteers carry out a wide range of duties from gardening, art tutor, IT tutors, admin, 
peer support, group support, fundraising, social media and website support, helping with our 
shopping, and any odd jobs we might have. 
 
 

We were astounded to calculate the total number of volunteer hours for the year at 5563.5 

The gross added value of this at minimum wage (£7.50 2017) is £41726.25. 

 
During Volunteer Week it was an honour to celebrate and treat our volunteers to Afternoon 
Tea here at H.A.D.  Our Volunteers also took the time this week to complete a questionnaire 
regarding their volunteering experience. 
 

Some H.A.D. Volunteers describe their #HAD Moments 
 

 
 
 

 
 
 
 
 
 
 
 

 

●●● 
“Helping at the garden 

party and being involved 
in something special 

” 

●●● 
 

●●● 
“Taking photo which is now a 

design in the H.A.D logo” 
●●● 

 

●●● 
“Singing at the annual garden 

party” 
●●● 

●●● 
“Just enjoy volunteering with 

such lovely ladies” 
●●● 

 

●●● 
“I just love being here, I lose 

all my worries” 
●●● 
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REPORTS 
 
Chairman’s Report – Pam Light 
 
Good afternoon and welcome. For those who don't know me I am Pam the Chairman of the 
Board of Trustees which includes Steve, who is a client, Gary who is a volunteer specialising 
in IT and also our lead on Health and Safety. Andrew is a volunteer who is a Community 
Friend and Nic is a local Councillor who is our liaison with LBH. David is our Treasurer and 
Robb is Vice Chairman and Business Consultant. 
 
This has been a year of vast changes for H.A.D. The biggest being the method of funding by 
LBH which is now restricted to Peer Support and Social Inclusion but only for 3 years. We 
lost out to the Carers Hub for Carers Support and are no longer able to support Carers but 
they are always very welcome to our open events. 
 
Although this was a major change the biggest difference is our staff. Clare took the helm 
when Maureen retired last summer and is now our Manager. Since then the existing staff, 
Denise and Cheryl have changed their roles to fit in with the new criteria required by LBH. A 
new lady Vicky joined us late summer to complete the team. Grant joined us a couple of 
weeks ago in a new role as outreach worker. 
 
We were lucky to be nominated by Philippa Crowder when she was Mayor as one of her 
charities which enabled us to do a few upgrades for the premises and office equipment.  This 
included decorating throughout and new flooring. 
 
Clare was successful in winning a bid from Veolia for outside maintenance and repair. I hope 
you have noticed how smart the building is looking now. 
 
Clare also won a grant from The Big Lottery ‘Awards for All’ to set up a gardening club, allow 
H.A.D. to purchase large free standing wheel chair accessible troughs and other equipment.   
Clients and friends contributed a wide range of plants, equipment and their time. All those 
who participated enjoyed their time in the garden. All their hard work paid off as HAD won 
second prize for Community Gardens in Havering in Bloom. 
 
We are hoping to upgrade our IT equipment in the near future having already upgraded most 
of the systems. 
 
Many events have been organised during the year including our Annual BBQ which included 
a farewell party and presentation to Maureen. Our Quiz at the Crumpled Horn was also a 
success raising much needed funds. 
 
Our regular client meetings are varied and well attended but we are very interested in 
extending them in the future. If there is anything you are interested in and would like to see 
included in our calendar then please speak to a member of staff and we will try to include it 
in our future programming. 
 
A couple of years ago we were advised to apply for a Quality Kite Mark PQASSO which 
would help us in applying for outside funding in the future. Lloyds Bank gave us a small grant 
to enable us to seek professional help for this mammoth task. During this time Maureen and 
Clare worked tirelessly to achieve the standard required across all aspects of our working 
practices. Finally D Day came 8th September 2018. Da! Da!... Well several of us were 
interviewed. Office practices were reviewed the independent reviewer went through 
everything we did. Well we couldn't have done too badly as apart from some minor indicators 
including an update of our GDPR we are expecting to be officially notified shortly of our 
success. 
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This coming year will be a big one for fundraising. We need to put in place some more 
permanent means of support as well as being able to pay for our future expansion. Cheryl 
has started the ball rolling ( no pun intended ) by arranging a semi pro football match at 
Aveley Football Ground 
 
For all future events we would welcome your support. If you are unable to attend or 
participate please support us by buying a ticket or making a donation and encourage your 
friends and relatives to do the same. 
 
Now I have a list of Thank You’s.  
 

 The team of staff who have worked especially hard coping with all the changes and 
achieving the necessary goals. 

 

 Then our tutors who have been very inventive in running their specialist groups. 
 

 Our Trustees who support and guide HAD very effectively. 
 

 Our volunteers without whom we couldn't function as well as we do. 
 

 And last but not least our clients without whom we wouldn't be here. 
 

 
H.A.D. Garden 
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Treasurers Report – David West - Year ended 31st March 2018 
 

H.A.D. Income for the year to 31 March 2018 amounted to £136k.This was £35k higher than 
the previous year. The increase was predominantly driven by two items, firstly the fantastic 
amount of £21.8K from the Mayors Charity Appeal and secondly a £13k grant from Lloyds 
Bank Foundation to help fund the work required for H.A.D. to achieve the PQASSO Level 1 
quality Mark. 
Costs for the financial year were £106k, up by £8k on the previous year. The increase 
included £9.5k related to expenditure on the PQASSO project noted above, £4k of additional 
maintenance works offset by a reduction in depreciation charges as the building assets 
became fully depreciated.  
Overall we were left with a healthy surplus in the year of £29k which left us with reserves at 
the year-end at an increased level of £175k. Of this total amount £90k is designated as 
Free/Unrestricted which is the amount available to support the charities operations should 
we find ourselves in times of difficulty. 
 
Current Year ending 31st March 2019 and Longer Term Outlook 
 

Our financial performance to date has remained steady in the current financial year with our 
activities running in line with the Contract income we receive from LBH so our results to date 
are satisfactory. All of our regular visitors to H.A.D. will have noticed the continued spend on 
the premises with new flooring throughout the building and the external decoration that has 
just been completed.   
In February this year we were delighted to be awarded new contracts by LBH for H.A.D. to 
provide Peer Support and Social Inclusion activities for our client base. This was excellent 
news and gives us a strong base to continue to deliver services and also to look at the 
possibility of adding services in the future, a much more secure position for the Charity than 
we were looking at when reporting to last years’ AGM.    
As mentioned last year we believe the work towards achieving the PQASSO Quality 
Standard should put H.A.D. in a much better position to seek funding from other external 
sources over the coming years to help build on the work we do with the local community.  
 
I would add my thanks to the staff both current and past, service users and supporters of 
H.A.D. who have helped with the much enhanced fundraising activities over the last couple 
of years which have helped leave us with the strong reserves position we now have. Also a 
thank you to our staff, volunteers and my fellow trustees for their good efforts in delivering 
and supporting the work H.A.D. carries out throughout the year. 
 
David West 
Trustee and Treasurer                                                                                                                   
October 2018 

 
 
 
  The Board of Trustees would like to thank 

everyone who have made donations to 

HAD and fundraised on our behalf this year 
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Managers’ Report – Clare Kelly 
 
As many of you will know Maureen Salter retired as Manager at the end of June 2018 after 
16 years of dedication and hard work supporting H.A.D. I am grateful for her encouragement 
and supporting me into my new role.   I am excited and proud to have taken over the role of 
Manager enjoying the challenges.   I could not carry out my role without the hard work and 
dedication of all the staff, Board of Trustees, our clients, a wide range of volunteers and 
supporters throughout the borough and National organisations.  The benefits of being a 
small charity, partnered with a supportive board and clients with great ideas and passion 
allows H.A.D. to adapt to our client’s needs, ideas and requirements and incorporate 
relevant events and key issues.  This year has been another busy and exciting year and we 
enjoy this opportunity to look back and reflect on all we have achieved. 
 

Why H.A.D. is needed in the Borough? 
 

The  estimated  number  of  people  in  Havering  aged  18 -64  living  with  moderate  
physical disabilities is 11,592,  this rate is one  of the highest among London local  
authorities.   
 
H.A.D. aims to provide a wide range of services to support disabled adults and their carers to 
prevent times of crisis, improve social inclusions and for individuals participate in their 
community.    
 
Our volunteers and client volunteers are excellent ambassadors for H.A.D. and many have 
supported the team at promotional events and been vital in the training of new volunteers 
providing both practical advice and talking honestly and warmly about their personal 
experiences and reasons for volunteering.  
 

Highlights & Achievements   

 

● Christmas Party, The Railway, Hornchurch thanks to the kind donation from Trust 

Ford 

● Local History Themed Garden Party, with singing, music, raffles, BBQ and 

refreshments supported by Lottery Heritage. 

● Volunteers Week events include Afternoon Tea, Celebration Event with Havering 

Volunteer Centre 

● Being one of the Mayor Cllr Philippa Crowder chosen Charities and experiencing first 

hand her dedication and hard work to all her chosen charities. 

● Refurbishment Works - new flooring, decorating, new office, all helping to ensure 

H.A.D. is a welcoming environment for all our visitors.   The works were completed 

thanks to the generous donation from the previous Mayor Cllr Philippa Crowder  

● Receiving funding from LBH to provide Peers Support & Social Inclusion Support 

Services 

● Grant from Big Lottery to create ‘Growing Herbs & Happiness’ providing a range of 

garden themed activities.  

● Grant from Heritage Lottery to provide a wide range of activities and events to 

celebrate the Local History of H.A.D., Havering and our clients 

● All the ‘#2018in2018’ Challenges started in January 2018 from Sponsored Silences, 

Laps around the Garden, Walks, Push Ups, Trips to Edinburgh and cycling. 
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● Thanks to Enable funding from Lloyds we have been working towards the PQASSO 

Quality Mark.  In addition to the funding Lloyds have also supplied mentors to 

assisting in our governance and digital training for all staff. 

● Our first London Marathon runner Steve raised over £1000 

● Other fundraisers including swimathon, 10km walks, Disability Access Awareness 

Challenge, 100,000 step challenge 

● Completing the Thames Bridge Trek (16 miles)     

● New H.A.D. logo with the support of our clients and volunteers input into designing to 

include our accessible hut.   

 

 

 

 

 

 

 
Future Aims & Goals 

 
● Reach out to more disabled adults living in Havering. 

● To provide accredited learning programme. 

● Continue to seek funding, donations, grants to ensure our future and growth. 

● Pilot more client led projects and groups.  

● Have accessible hubs, activities across the borough. 

 
We are always thinking about ways to develop projects, welcome any new ideas and I am 
looking forward the future of H.A.D. 

 
 
Clare Kelly 
Manager 
 
  

Garden Club planning meeting 

Our New Logo 
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FUNDING & FUNDRAISING 
 

We should like to thank our funders as their financial support has meant we can provide 
information, training and new opportunities for disabled people and their carers. These 
services enable people to maximise their life chances and play a part in the local community. 
 

          
      

Lloyds/PQASSO 
 

We were successful in securing a grant from Lloyds Bank Foundation to achieve PQASSO 
quality mark and have been busy working towards this. We are grateful to Lloyds Bank 
Foundation for giving us this opportunity and supporting us at this time.  Lloyds have not only 
provided us with financial support they have also provided mentors in Digital Training and 
Business Planning and supported H.A.D. to review all Policies and Procedures.   
Lloyds are keen to continue to support small charities and have supported research into the 
‘Value of Small’ and the benefits of small charities.  We are proud to work for a small charity 
and recognise many of the outcomes they report in this diagram. 
 

 
 
See link for further reading.   
(https://www4.shu.ac.uk/research/cresr/sites/shu.ac.uk/files/value-of-small-final.pdf) 
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PROJECT UPDATES -   2017-2018 
 

Befriending Project 
 

Funding for our befriending project ended in February 2018, however many of these 
elements are being transferred over to our Peer Support Project.  Thanks to the support of 
our volunteers and befriendees the process has been a smooth transition.  We are 
introducing a telephone Community Friends project and are encourage to see how this 
grows and develops. 
 

This project provided 2949.5 hours of respite to informal carers living in Havering and 

2949.5 hours of companionship to disabled adults living in Havering from April 2017- 

March 2018.  Alongside the many positive outcomes to befriending there is also a financial 
and added value to our stakeholders.  Calculating at minimum wage of £7.50 (even though 

the support is priceless) these volunteering hours equates to £22121.25 which is a 

staggering contribution to the local community and economy. 
 
This project was established for 18 years and during that time many carers and people with 
disabilities have benefited from this service. All our volunteers are DBS checked, reference 
checked they receive an induction, training and ongoing support through our quarterly ‘Time 
to Talk’ feedback and sharing sessions.   
 
The volunteer befrienders enabled carers to have a much needed break from their caring 
role alongside providing an activity for the cared for. A carer told me “it’s like a weight lifted 
from my shoulders when the befriender visits”. We thoroughly enjoy listening to how our 
volunteers and their befriendees spend their time together activities from bowling, days out 
to Museums and Zoos, and conversations about the world and sharing memories over a 
cuppa. 
 

Welfare Rights 
 

Our monthly Welfare Rights Surgery supported 62 individuals and families through benefit 

checks ensuring they are receiving their full and correct entitlements, PIP applications, DLA 
applications.  Enabling individuals to manage their own finances with improved confidence.   
 
 

Carers Social Programme 2017-2018 
 

Our monthly Carers Social Programme continued to be popular and well attended. These 
events and activities give informal carers of Havering a much need break from their caring 
duties. Offering them the opportunity to form new friendships, peer support, chat, exchange 
information, reduce isolation, and relax. “A little me time from my caring role”  
 
Activities and events held this financial year included;  a flower arranging workshop, create & 
paint your own canvas, summer BBQ, yoga relaxation workshop, HASWA (Havering Asian 
Social Welfare Association) social and lunch, Christmas party, cheese tasting from around 
the world event and visit to Havering Museum.    

  
 

For carers week in June this year we hosted a very successful 
Tai Chi Meditation workshop in the H.A.D garden followed by 
lunch. To accompany this for Carers Rights Day in December 

carers were made to feel very welcome at the Hornchurch Bowls Club for a three course 
Christmas lunch. A number of people were on hand to offer information and advice regarding 
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carers rights. We were joined by the Mayor Cllr. Philippa Crowder and Cllr. Stephanie Nunn. 
Carers said “It was lovely to be waited on, relax and enjoy my meal”  
Funding for the Carers Social Programme project finished in February 2018. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Carers Support Project 
 
The Carers Support Project provided short focused accessible activities for people with 
disabilities and their carers.  The range of sessions available included Art, Wednesday 
Workout, Relaxation for Wellness and Health Management. All our activities provide people 
with disabilities and their carers the opportunity to socialise, develop their skills, exchange 
information and meet like-minded people in a welcoming environment. 
 
We consulted with our clients who have great ideas about extra activities they would like to 
try.  As a result of this H.A.D. have held a variety of one off workshops, including cupcake 
workshops, ‘Pom-Pom’ workshop flower arranging, Tai Chi and a Fairtrade Chocolate Event, 
to celebrate Healthy Eating Week.   
 
One of our members suggested a Poetry Group, and with the support of staff played a key 
role in planning, promoting and leading the group.  There was some lovely poetry composed, 
performed to music and displayed within H.A.D.   
 
Holistic Events always seem very popular and we are keen to do many more in the future.   
 
The members that attended the Health Management course have gone on to make healthier 
food choices and focus on lifestyle improvements reporting to have a proactive approach to 
self-care and focusing on reducing health risk factors. 
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The Art group delivered by a volunteer tutor, who provides support and encouragement to 
the. Thanks to our volunteer this group has improved in popularity with many friendships 
forming with visits to art galleries and exhibitions.   Due to popular demand this group now 
runs weekly. 
 

 
 
 
Friendly Friday Social Group    
A weekly social group which enables clients with the 
opportunity to socialise, use our IT suite, play cards, board 
games and puzzles, making new friendships and chatting 
over a cup of tea and cake.  A monthly themed lunch is also 
planned and catered for by the clients.  We have seen a rise 
in numbers to our Friday Social Group by 21% over the last 
year.  New attendees are matched with a buddy to act as a 
key point of contact, friendly face and introduce them to 
services and other clients.  
 
 
Computer Room/IT Suite   
Individual Computer training sessions and courses are delivered where learning is at the 
learners own pace, interests and need.  Training can be completed at our in house IT suite 

or on the individual’s personal devices from iPads, 
tablets, smart phones and laptops. Our IT suite is open 
during office hours and clients are invited to attend and 
improve their IT skills and how to find out about surfing 
the internet safely or stay in touch with friends and 
family around the world by e-mail or social media.  
H.A.D. is also an Online Centre and has access to a 
number of online training programmes.  We also hold a 
weekly Camera Club group, enabling peers to exchange 
information and improve their skill with digital                     
photography. 

Friendly Fridays Halloween Party 

806 Attendees Friendly Fridays 
during 2017/18 

413 Computer Room 

Attendances 
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Project’s in 2018     
 
From 1st February 2018 we secured funding from London Borough of Havering for new Peer 
Support and Social Inclusion Project.  These projects are modelled on elements of our 
existing services and aims to improve social inclusion and provide peers support for disabled 
adults.  There is the additions of more peer support/led projects including the introduction of 
Community Friends, which will aim to provide companionship over the phone or face to face.   
 
Thanks to our many existing volunteers and clients during this time for support us through 
the changes in our services, we look forward to delivering a successful service. 
 
This service aims to help support residents maintain their independence; provide peer 
support, promoting health and wellbeing, friendships and information sharing with additional 
themed meetings and events.  
 
Activities will include art, health & wellbeing, community friends, events, IT lessons, social 
events, guest speakers.  
 
The Big Lottery ‘Awards for All’ funded our new Gardening Project ‘Growing Herbs & 
Happiness’ which commences May 2018 and will include tutorials, talks, volunteering 
sessions, art groups and open events.  This project is also supported by Stewart Avenue 
allotment, Langtons, Wellgate Farm, Tesco’s  who kindly donated plants, cuttings, seeds and 
lots of times idea and energy.   
 
New Citizen Advice Havering Surgery is starting on a pilot scheme to support disabled adults 
living in Havering at times of crisis to provide advice, information and advice.     
 
New Community Outreach Coordinator role to promote H.A.D. at a range of events and 
locations, with the aim to increase our clients base and supporters. 
 
We are looking forward to the New Year and new challenges. 
  



 14 

 

                  CONSULTATION & REPRESENTATION 
 
 
Consultation and representation is vital work and committee members and staff have 
worked on / with the following groups: 
 
    

 London Borough of Havering Consultations/Workshops 

 Havering CCG, LB Havering and Voluntary and Community Sector Health and Social 

Care Forum 

 Compact Forum  

 Ensemble 

 Havering Safer Neighbourhood Board  

 MTR Cross Rail / LB Havering - Station Consultation 

 Havering Volunteer Managers Forum 

 Voluntary Sector Safeguarding Adults Board  

 NELFT Post Diagnostic Support Group 

 Health in Balance Group 

 Dementia Friends 

 Scam Champion 

 Autism Ambassadors 

 ASDA 

 Havering Volunteer Centre 

 Partially Sighted Society 

 Rainham Food Bank 
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Service Users Evaluation Results 2017-2018: 
 
We completed our annual services user evaluation and were pleased with the results.   It is 
always great to hear our client’s ideas and suggestions and many take an active involvement 
in the development and delivery of services. 

 

86% of clients told us our services had helped improve their emotional health & wellbeing 

89% of clients said they were meeting new people and making friends 

93% of people would recommend H.A.D services to friends and colleagues 

 

        

 

0

2

4

6

8
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12

Very satisfied Satisfied Neither satisfied nor
dissatisfied

Dissatisfied

Overall, were you satisfied or 
dissatisfied with your volunteer 

experience with our organisation? 

Extremely well 
53% 

Very well 
37% 

Somewhat well 
10% 

Not so well 
0% 

Not at all well 
0% 

How well do our services meet your needs? 
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Havering Association for People with Disabilities 
Whittaker Hall 

1a Woodhall Crescent 
Hornchurch 

Essex.  
RM11 3NN 

 

Telephone: 01708 476554 
 

Mobile/Text Phone: 07599998103 
 

Email: admin@hadhavering.co.uk 
 

Website: www.hadhavering.co.uk 
 
 
 

 
 
 

 
 
 
    Twitter: HAD_Havering 
 
 

Facebook: HAD Havering 
 
                               
 
 

H.A.D Opening Times: Monday – Friday  9am to 4pm 

mailto:admin@hadhavering.co.uk
http://www.hadhavering.co.uk/

