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Principal aims and activities 
Aims as specified in the Constitution 

 

 

Vision Statement 
Our vision is to inform, support and provide a broad range of high quality services to 
people over the age of 18 years with physical and sensory disabilities and carers living 
in the London Borough of Havering and, where appropriate, to people living in the 
surrounding area.  We aim to achieve this outcome by working in partnership with a 
range of statutory and voluntary organisations with the objective of enabling people to 
become empowered and have more choice about the services they receive in line with 
personalisation that will improve their quality of life, promote their independence and 
meet their physical, emotional and recreational needs. 

 

Mission Statement 
We are a local independent charity which exists to provide assistance to meet the 
physical, emotional and recreational needs of people with physical and sensory 
disabilities and carers over the age of 18 years within an inclusive, friendly and 
supportive environment.  We provide people with a range of activities, facilities and 
services of their choice in line with personalisation to enable them to lead more 
satisfying and independent lives and we seek to empower people by providing them 
with useful information or by referring them to appropriate sources of help.  We work in 
partnership with a range of statutory and voluntary organisations for the benefit of 
people living in the London Borough of Havering and, where appropriate, to people 
living in the surrounding area. 

 

HAD - Objects of the Association 

 To aim to meet the needs of people with physical and sensory disabilities and carers 
over the age of 18 years living in the London borough of Havering and, where 
appropriate, people living in the surrounding area. 

 To promote the relief of their distress and suffering. 

 To enhance their welfare and wellbeing and improve their quality of life. 

 To provide them with appropriate support and services. 

 To promote their independence, rehabilitation and reablement. 

 To enable them to exercise more choice and control so that they can make more 
decisions about the support and services they receive in line with personalisation where 
the individual is recognised as the expert regarding what help they require. 

 To provide an organisation that can deliver as many services as possible to meet the 
needs of people with disabilities and carers over the age of 18 years. 

 To provide an organisation that will work in partnership with individuals, statutory 
bodies, voluntary organisations, groups of voluntary organisations, consortia and other 
organisations to meet the needs of people with disabilities and carers. 

 To provide information, facilities and a meeting place for people with disabilities and 
carers and to organisations that aim to meet their needs. 

 To refer people and organisations who contact the Association to appropriate sources of 
help. 

 To offer membership to the representatives of statutory and voluntary organisations 
serving people living in the London Borough of Havering and, where appropriate, when 
they are serving people living in the surrounding area who support the objects of the 
Association. 

 To fulfil any other object that is deemed wholly and exclusively charitable by the laws of 
England and Wales. 
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BOARD OF TRUSTEES 

 

    Chairman   Jim Atkins    (resigned 21/7/16) 
    Vice Chairman  David West 
    Treasurer  David West  
    Secretary   Linda Van den Hende (resigned 31/3/16) 

          Doreen Cowell 
          Michael Lloyd   (resigned 1/3/16)   

 Robert Keene 
                                                   Steve Ellis 
                                                   Dr.Muhammed Hoque (appointed 25/7/16) 
                                                   Louis Dodin  (appointed 25/7/16) 

                                                    

 

           
       OUR CURRENT STAFF  

     
   Manager        Maureen Salter 
   Befriending Co-Ordinator & Carers Support  Clare Kelly        
   Carers Support/Administrator     Denise Hanrahan 
   Social Inclusion/Admin Assistant    Cheryl Cable                                       

 
 

                
 

                Volunteering 
 

 
Volunteering should bring many good things into your life.  Contact with a wide range 
of people, training in specific subjects and access to a wide range of social activities 
are all available to our volunteers.  In return we need the most valuable thing you can 

give – your time.  If you do give your time and consideration to another person then 
both your lives are enhanced and you will never have a spare moment again! 

 
Without our committed volunteers we would not be able to carry out such a wide range 
of services for people with disabilities and carers in London Borough of Havering. 
Whether you have been with us for 16 days or 16 years you have our heartfelt thanks. 
Many of our volunteers move on either to different volunteering experiences or to paid 
work. 

 

 
Thank you for your support 
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Report from the Trustees 
 
Firstly we are grateful to all of our staff 
and volunteers who between them 
ensure that we are able to run the 
Centre and all of our services 
effectively for the benefit of all of our 
clients. 
We would also like to give a special 
thank you to Jim Atkins who recently 
decided to step down as a Trustee 
and Chair after some 21 years with 
HAD. His support over many years 
has allowed HAD to maintain and 
develop its services for the benefit of 
our clients and we are sure that 
everyone will join us in wishing Jim all 
the best for the future. 
On the funding front we are most 
grateful to the London Borough of 
Havering for their continued support, 
to The Evening Standard Comic Relief 
for a grant to support Carers and 
ongoing support from Veolia during 
the year. 
Our staff team was unchanged during 
the last financial year but as you will 
be well aware there have been a 
number of changes recently. Any 

organisation is only as good as the 
staff that work for it and at HAD we are 
lucky to have a team that are 
motivated to support our client base in 
a positive manner. So our thanks to 
the team for regularly keeping all of 
our services up to a high standard 
which is confirmed by the number of 
positive comments that are received 
from all users of our services. 
You will see within the Treasurers 
Report that the future basis of funding 
for the organisation is changing next 
year. The Trustees and staff will be 
working together to look at alternative 
funding options with a view to 
maintaining and building on the work 
we do at HAD. Whilst this will not be 
easy we are all keen to ensure that we 
can resolve the funding going forward 
so that we can continue to provide 
services to People with Disabilities 
and Carers for many years to come. 
So again a big thank you to all of our 
staff and volunteers for making HAD 
the warm and welcoming hub of 
activity that it is.

 
Trustees of HAD 
October 2016 
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Treasurers Report for Year ended 31st March 2016 
 
2016 Year end 
 
HAD Income for the year amounted to £112k. This was £16k lower than the 
previous year as our Advocacy project funded by City Bridge ended in the 
previous year and we took a lower amount from the London Borough of Havering 
(LBH) to run the SDS project that ended in March 2016. 
Costs for the financial year were £115k which left us with a nominal deficit for the 
year of £3k. As our aim as a Charity is to break even this can be considered to be 
an acceptable result with the small deficit funded from reserves. 
Our reserves at the year-end amounted to £147k at a similar level to the previous 
year. Of this total amount £63k is designated as Free/Unrestricted, which is the 
amount available to support the charity’s operations in times of difficulty. 
 
Current Year ending 31st March 2017 and Longer Term Outlook 
Our financial performance has remained steady in the current financial year with 
our activities running in line with the Grants we currently receive, therefore our 
short term outlook is fine. 
However, the longer term outlook is more of a concern to us. We have now been 
notified that the current funding arrangements from LBH – where the majority of 
our funds currently come from – will cease at the end of June 2017. We will have 
to tender for funds to support our activities following the move to a 
Commissioning Process by the Local Authority. It should also be noted that LBH 
will be not be tendering for all services in their current format. This means that we 
will be competing for funding with other organisations and leads to uncertainty at 
this point as to how our future funding position will look.    
In recognition of this risk we continue to increase the level of Grant applications 
we make to independent Grant Funders but at this time cannot be certain how 
successful this will be in offsetting any of the likely changes in Local Authority 
funding. 
 
 
David West 
Trustee and Treasurer 
October 2016 
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Manager’s Report 
 
First of all I would like to thank our Chairman Jim Atkins, who has now stepped 
down, for all his hard work and commitment over the years and I wish him well. I 
would also like to thank Jane Gregory, our Befriending Co-ordinator who left in 
May 2016. I hope they both have lots of good memories of their time with HAD. 
 
The Annual Report is the time to reflect on the work carried out during the year 
and I am very proud of how much we have achieved this year. Our AGM last year 
was held at the YMCA with over 100 people attending. Dame Angela Watkinson 
MP presented the bi-annual Disability Awareness Awards to the well-deserved 
winners and this was followed by a Transport Forum with guest speakers from 
MTR Crossrail, Stagecoach buses, Dial-a-Ride, Taxi-card and TFL Public Affairs. 
All of the speakers helped to clarify a number of issues surrounding the necessity 
of the provision of accessible and reliable transport for people with disabilities to 
get out and about to clubs, social activities, shopping, etc. 
 
In addition, our monthly meetings have attracted many different guest speakers, 
including the Arc Theatre presenting an interactive session about Scamming. 
 
Our SDS (self-directed support) project finished as at 31st March 2016 and I 
would like to thank Maddie Gulrajani, Project Co-ordinator and Doreen Cowell for 
all their hard work in achieving the set targets for this project. 
 
This year we are delighted to announce we have been chosen as one of the 
Mayor of Havering Councillor Philippa Crowder’s Charity of the Year.  
 
Looking forward there are tough times ahead with lots of challenges, though with 
the support of the Trustees, the staff team and our wonderful volunteers we hope 
to weather the storm and be here to continue making a difference to people’s 
lives in Havering and continue to provide services from our hub. 
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Project Reports 
 
BEFRIENDING PROJECT 

 

Our Befriending Project has been established for some 16 years now and 
during that time many carers and people with disabilities have benefited 
from this service.   
Our volunteer Befrienders continue to enable carers to have a much 
needed break from their caring role alongside providing an activity for the 
cared for. 
Our volunteer Befrienders have provided 3,222 hours of respite this year. 
We hold volunteer appreciation events where volunteer Befrienders get 
the chance to meet other Befrienders and exchange their experience of 
Befriending with each other. In addition we held a BBQ for Befriendees, 
Befrienders and Carers attended by the Mayor.  
We would like to say a huge thank you to all our volunteer Befrienders who 
continue to offer support and friendship to carers and people with 
disabilities in Havering, without these marvellous volunteers we could not 
provide this service. 
Our ongoing challenge is to recruit new volunteer Befrienders to enable 
us to increase the number of Befriendees we are able to support. 
 
 
 
  
 
 
 
 
 
 
 
 
 
CARER’S SUPPORT PROGRAMME  

Carer’s Support Project (social inclusion) provides sessions and activities 

for people with disabilities and carers. These include Gentle Exercise, Art 

and Managing Stress. We also held seasonal card making, cup cake 

decorating workshops. These have always proved to be very popular and 

enjoyable events. 

In addition we recognised International Day of Persons with Disabilities with 

a Craft Workshop and lunch.  
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Carers Week Activities June 2015/2016 
 
 
Carers Week is held to recognise and appreciate the role that informal carers do 
within their everyday lives and to give carers access to advice and information. It 
also provides an opportunity for carers to meet other carers. 
 
 

This year we invited Havering’s informal carers to a relaxing lunch in 

appreciation for all that they do.  We were pleased to be joined by the 

Mayor Councillor Philippa Crowder and an enjoyable afternoon was had by 

all.   
 

 

 
 
 
 
 
 
 
 
 
 
 
 

In 2015 Carers Week we held a special thank you lunch for carers and were 
joined by the then Mayor Councillor Brian Eagling who took an interest in hearing 
about the carers’ lives and some of the challenges they face. Carers were able to 
relax, socialise and chat with other carers and said they really valued the social 
get-togethers which enables them to take time out to be themselves.  
 

 
 
 
H.A.D. also joined London Borough of Havering’s ‘Big Event’ at the Salvation 
Army Romford, giving carers information and advice about our services along 
with a variety of other organisations. 
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Carers Social Programme 

Our Carers Social programme continues to be well attended and popular, giving 

carers a much needed break from their caring duties. Peer support within the 

programme helps reduce social isolation and support carers in continuing their 

caring role.    

Some of the activities held have included Relaxation and Laughter yoga, a visit to 

Havering Museum for a ‘Christmas Traditions’ & Cream Tea Workshop, Festive 

Fun Social with Fish & Chips, Cup Cake and Card Craft workshops, as well as 

our pub lunches. 

Carers have said: 
 

 “Thank you for your support” 
 “To staff and all my other wonderful friends at HAD. Thanks for everything you 

do to make a difference in the lives you touched” 
 “Thank you for making me welcome”   

 

 

 
 
Carers Rights Day in December is to help carers learn 
more about their rights and find out how to get the help 
and support they are entitled to.  
 
We held a Christmas Card Workshop with lunch, 
information and advice. Everyone enjoyed the day and 
it provided carers with a “little me time”. 
 

Benefit Surgery 

A Benefits Advisor from the London Borough of Havering holds a surgery at HAD 
in our accessible building to provide up-to-date information and advice. The 
expert can carry out checks to see whether you are entitled to other benefits and 
help fill out benefits forms. Surgeries are on the 4th Wednesday of every month 
by appointment only. 
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Supporting Carers Project 2015/2016  

 
This project has given us the opportunity to provide a more in depth and focused 
service for carers by providing information, social events, limited advocacy, 
phone support and forums. Within the project carers gained confidence and 
organised two events themselves – a visit to a restaurant for Christmas lunch and 
a cream tea boat trip with accessible transport. Carers also said they liked the 
smaller focused forums as they got to know other carers better. Other activities 
included decorating cupcakes and two pottery sessions when carers were very 
enthusiastic and proud with their masterpieces. 

 

                                                             Carers quotes: 
 

“Thank you for giving us some social and quality 
time” 

 

“I was so engrossed in the lesson I forgot about my 
caring responsibilities for a while” 

 

“It was just what I needed and went home all happy 
and chirpy. Thank you” 

 
 
 

This project has now concluded and we would like to thank Evening Standard - Comic Relief 

for the opportunity to provide this service. 

 

 
Friday Social Group (HUGS) 

 

Friday social group sessions are aimed at reducing social isolation and 
have gone from strength to strength with numbers steadily increasing. 
Activities include playing cards, bowling on the Wii, doing puzzles, quizzes 
and having lunch together. We have also held, at our service users 
request, specialised theme days and these have included pizza days, card 
making sessions and glass decorating. 
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COMPUTER TRAINING ROOM 

Despite being unfunded our computer training room has been kept running this 
year with the help of all our volunteers. – A very big thank you to you for giving 
your time. HAD provide one-to-one training for people with disabilities and carers 
in an informal and friendly atmosphere. Laptop and Tablet lessons have been 
very popular this year especially with the move to more organisations, banking, 
and billing services going online. Family History is also well attended and our 
tutor is kept busy tracing people’s ancestors.  
              

 
 

FUNDRAISING 
 
We have increased our fundraising this year which has included a quiz 
night at a local pub, raffles and a donation from MTR Crossrail. 
 
One of our volunteers, Grant Rose a wheelchair user, volunteered to do a 
sponsored wheelchair climb over the 02 dome, along with 7 other “willing” 
volunteers. We are pleased to say this has raised over £1,000. 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 

Thank you  
To all who have fundraised on our behalf and have made donations 

to HAD  
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We should like to thank our funders as their financial support has meant we can 
provide information, training and new opportunities for disabled people and 
carers. These HAD services enable people to maximise their life chances and 
play a part in the local community. 
 

      

      London Borough of Havering 

 

      Carers Grant Funding 

 

      London Community Grant 

 

 

      Lottery Funded 
 

 
AFFILIATIONS 

 

               HAD was affiliated to the following national agencies and networks 

 

    AN   Ability Net 

                     DIAL  Disablement Information and Advice Line  

          UKO   UK Online 

  HSC   Havering Sports Council  

                     CUK   Carers UK 

  NCVO   National Council for Voluntary Organisations 

     

 
Consultation and representation is vital work and committee members      

and staff have worked on the following groups: 

 
 

London Borough of Havering Consultations 
CCG, LB Havering and Voluntary and Community Sector Health  

and Social Care Forum 
Barking & Dagenham, Havering and Redbridge 

Voluntary Sector Engagement Workshops 
Havering Safer Neighbourhood Board  

Havering Self Directed Support User Group (SDS) 
Access to Advice Steering Group 

MTR Crossrail/LB Havering - Station Consultation 
Volunteer Managers Forum 
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Moments in the life of H.A.D    
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Havering Association for People with 

Disabilities 
 

 
 

Whittaker Hall, 1a Woodhall Crescent, 
Hornchurch, Essex. RM11 3NN 

Telephone: 01708 476554 
 

Email: admin@hadhavering.co.uk 
Website: www.hadhavering.co.uk 

 

 

    Twitter: HAD_H4V3RING 

 
 

Facebook: HAD Havering 

 

                               

 

 

 

 

 

 

 

 
 

H.A.D. Opening Times: Monday – Friday  9am to 4pm 

mailto:admin@hadhavering.co.uk

